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Major changes since Nov. 1, 2012
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The BID area will include Chonaikai #4 and the Kabayama Chonaikai
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One time we proposed that business owners beyond the BID area could be BID affiliate members but not members
of the board of directors. This is necessary to protect the local business owners, as is done by the Whistler and
Vancouver BIDs in Canada. There are many business in Chonaikai #4 and Kabayama Chonaikai, so it would be better
for them to join as BID regular members.
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If Chonaikai #4 and Kabayama Chonaikai joined the BID area, then the Hirafu area could make
unified sales promotions.

For example we could put street banners not only at shops along Route 343 at Chonaikai #1 and
Chonaikai #2, but also at shops fronting on Route 343 at Kabayama and at a few restaurants at
Chonaikai #4 until the traffic light at Yamada. It would like all of Hirafu is welcoming the tourists,
include all these areas.
=We will have a briefing for business operators in Chonaikai #4 and Kabayama Chonaikai.
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#4 Will the BID area include Chonaikai #4 and Kabayama Chonaikai?
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[Conclusion]
®  We will propose that Chonaikai #4 join the CID, with the following conditions:

+ That the CID be levied on every residence.

+ That the CID outsource some work to the chonaikai and that the CID allocates CID funds and
chonaikai subsidies provided by the town (400 yen per chonaikai household). The work would include the
distribution of the town newsletter, grass cutting and other beatification, and management of the
rubbish stations.

+ That the chonaikaireceives funds from CID levies.

+ That the chonaikai may collect fees for social gathering separately from the CID levy.

+ That the chonaikai social gathering fee be collect separately by the chonaikar.
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After we know Chonaikai #4’s direction, the opinion of Kabayama Chonaikai will be solicited again.
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The CID levy is the same for residents and absent residents.
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The CID levy rate may be changed according to the area covered by the chonaikar.
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This is because the subsidies from the town for the electricity costs and new installation costs for
street lamps differ between Chonaikais #1-#4 (45% subsidy), and Kabayama Chonaikai (85%
subsidy).
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A separate vote is conducted for each of the following:
@O CID/BID establishment
@ Election of CID/BID directors
@ Approval of the CID /BID long-term project plan and budget, and the settlement of accounts
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The proposal for a municipal law that would enable the establishment of a CID/BID will be made by the
residents of Hirafu. Because the CID/BID’s objective is to make the community pleasant to live in and
easy to do business in, residents will not be asked about their opinions of a BID/CID at this stage.
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The right to vote on CID/BID establishment
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After the town council establishes the municipal law, the Hirafu property owners (residents and

absent residents) who will be subject to the levy will vote on the adoption of a CID/BID system.
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Those who meet either of the following conditions are eligible to vote on BID establishment.
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Accommodations and restaurants that are properly registered with the public health center are
eligible to vote.
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+ Properties rent or owned by retail shops, offices and other businesses that have business licenses
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In the vote on the establishment of a CID, there is one vote per levy unit.

A property with multiple accommodation units counts as one CID levy and voting unit, provided
that one owner owns all the accommodation units and the hokensho has approved that
accommodation operation.

More than one house or other building on a single plot of land is regarded as one unit, provided that

a least one of the houses or other buildings is registered with the public health centre.
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The right to vote for BID directors
There is one vote per BID levy unit. For example, if the hotel has 30 rooms, it has 30 votes for this

election. A shop gets a vote that is calculated as its BID fee <+ the room rate for accommodation



facilities.
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Those who meet all of the following conditions are eligible to serve as a director.
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The person has commercial property in this BID area and works in the tourism industry
(accommodations, restaurants, retail shops, activity companies, property sales, etc.).
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There is no delinquency of taxes or CID/BID and no unpaid membership fee in the local area nor

overdue debts with any resident or absent resident of the BID area.
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The CID/BID long-term project plan, the budget and the settlement of accounts are subject to approval
by members at the general meeting. The general meeting members have one vote per member or

company.
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At the board of directors meeting, each director has one vote.
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Since the last community outreach meeting, we have changed the method of collecting the CID levy. Now it

is hard to run the association one even if each unit bears 10,000 yen. This is because only 629 units in

Chonaikais #1-#3 would be subject to the CID levy. If Chonaikai #4 and Kabayama Chonaikai joined the CID,

the levy target would increase to more than 1000 property owners, so that would make the CID feasible.
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The projects will depend on how much money can be collected, and the collection will depend on what
projects are decided. We should make a new BID simulation for the case that companies in Chonaikai #4
and Kabayama Chonaikai join. And we should inform the local area business owners of what kinds of
projects we can do.
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Kabayama Chonaikai has seen increases in the land owned by overseas residents. The town should be

asked to prepare a map of what properties have absent owners.
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Number of property owners, number of residents, and chonaikai members as a share of all property owners
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1) A briefing will be held for companies in Chonaikai #4 and Kabayama Chonaikai.

2) We will ask Chonaikai #4 to join the CID. We will do this at a meeting with the chonaikai and in
discussions with the chonaikaiboard.

3) We will draw up a plan for introduction of the BID/CID for presentation to the town.

4) Briefings will be held for local residents on the final draft plan (3 times).

5) We will alter the proposal where possible in accordance with the residents’ opinions. The final proposal

will be discussed with the preparatory committee and submitted to the town.



